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BID PLAN MAKE INSTALL CLOSEOUT 

Review Plans & Specs 

Take-off Scope 

Gather Quotes 

Develop Estimate 

Final Review 

Submit Bid 

Draft Project Execution Plan 

Develop Control Budget 

Assign Schedule of Values 

Finalize Project Schedule 

Plan Suppliers 

Engineering Submittal 

Finalize Fabrication Drawings 

Finalize Assembly Drawings 

Manage Materials 

Mobilize to Jobsite 

Install Scope 

Finalize Installation 

Quality Checks Demoblize 

Punchlist 

Deliver Warranties 

Procurement 

Plan Subcontractors 

Finalize Shop Drawings Fabricate 

Quality Checks 

Load and Ship 

Assemble Units 
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